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SAFEMODE PROJECT
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Agenda

Date: 19-20-21/10/2022

Location: Manila-PHILIPPINES

List of participants

Organization Participants

Maritime Industry Authority (MARINA)

Philippine Coast Guard (PCG)

Philippine National Police (PNP)

Philippine Inter-Island Shipping (PISA)
Philippine Ports Authority (PPA)

Associated Marine Officers’ and Seamen’s
Union of the Philippines (AMOSUP)

Marine Training Schools

Dr. Simone Pozzi — Deep Blue

Prof. Osman Turan, Prof. Rafet Kurt — University of
Strathclyde

Dr. Maria Carrera Arce — World Maritime University

SAFEMODE partners
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DAY 1: Dissemination Event
Wednesday — 19" October, 09:00-15:00

N. Schedule Topic

0 09:00  Welcome - APFC

1 09:10 Presentations from local participants and authorities

2 10:00 Welcome speech from the European Commission

3 10:20 Overview of the SAFEMODE project: Human Factors in maritime and aviation
(Project Coordinator-Deep Blue)

4 10:40 Translating Incidents into Safety Lessons — SHIELD (University of Strathclyde)

5 11:10  Safety learning culture (World Maritime University)

6 11:40 eGuidance for the Application of Human Factors tools (Deep Blue)

7 12:00 Risk models (UoS)

08 12:30  Lunch

09 13:30 HF policy gaps: the contribution of SAFEMODE to policy debates (WMU)

10 14:00 Tools and resources for maritime end-users (UoS&DBL)

14:20 Improving the investigation of safety occurrences: the Calmac Case Study

11
(UoS&Calmac)

12 14:20  Open Discussion

13 15:00 End of the Day
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DAY 2 - Training Session
Thursday — 20" October, 09:00-13:00

N. Schedule Topic
0 09:00 Welcome & roundtable
1 09:30 Introductory session to SAFEMODE training package (WMU-Maria Carrera)
2 09:45 Human Factors and human performance / Key concepts and principles (UoS)
3 10:30 Human abilities and limitations (DBL)
4 11:15 Coffee Break
5 11:40 Human FacFors and systems / _ )
Understanding complexity, interactions, and context (WMU-Maria Carrera)
6 12:10 Human error in its context / Learning from accidents and incidents (WMU&Uo0S)
7 13:00 Lunch

DAY 3 - Workshops
Friday — 215t October, 09:00-13:00

N. Schedule Topic

0 09:00 Workshop 1- Risk Model (UoS)

1 11:00 Coffee Break

2 11:15 Workshop 2- eGuidance for the Application of Human Factors tools — the HF

Pathfinder (DBL)

3 13:00 End of the day
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